
                          NAEPP

          The National Association of Empty Property Practitioners

EXECUTIVE COMMITTEE MEETING – 13th November 2003

Minutes 

	Attendees:
	Keith Gunner
	Emma Kumar

	
	Nick Caprara
	David Gibbens

	
	Martin Calvert  (most of meeting)
	

	
	Vicky Dubury (elected as new member)

Billy Hughes (elected as new member)
	Chris Buckham - observing



	Apologies
	Sue Dixon

Jeremy Mason
	Louise Thompson



The meeting was quorate.

The meeting followed detailed discussion with Rob Miles, ODPM regarding the NAEPP guidance for BVPI 64.

	1. Chair’s Introduction
	

	a) Nick Caprara was elected as chair for the meeting.

       b)   Billy Hughes (New Forest DC) and Vicky Dubury (Thanet DC) were both                                                                                                                                   elected to the Executive Committee 
	                  

	2. Apologies – see above
	

	3. BVPI 64 – Follow up
	

	a) Detailed minutes of the meeting held with Rob Miles to be circulated separately
	

	4. Minutes of the Previous Meeting/ Matters arising
	

	a) Minutes agreed
	

	b) Website/Newsletter
	

	NC reported that his contact for the website had been unable to provide a cost estimate due to pressure of work.  He is not sure when he will be able to look at it.
	

	It was agreed that other NAEPP members could suggest contacts if they have any.  To co-ordinate through NC.
	NC


	DG said that it doesn’t need to be anything sophisticated – not even a website per se to start with.  It could initially be a word document with links to various reports etc.  This could then be transferred to the website when it was up and running.
	

	c) Training – agenda item
	

	d) AGM/Annual Conference – agenda item
	

	5. Treasurer’s Report
	

	a) Previous Acting Treasurer KG confirmed that he had as yet received no financial information from the Empty Homes Agency in respect of NAEPP funds held by the EHA.
	

	b) DG explained he had been investigating different banks and building societies looking for the best range of features and accessibility and had identified the HSBC as probably the best candidate.  Accordingly he proposed the motion required by the HSBC to set up a Treasurer’s Account:

(i) 
That a bank account or accounts be opened with HSBC Bank plc (the “Bank”) and the bank is authorised to: 

(i)(a)
pay all cheques and other instructions for payment or accept instructions to stop such payments signed on behalf of the Association by


ANY ONE of the listed signatories on amounts up to a value of £250 and


ANY TWO of the listed signatories for values over £250 or to close an account


(the “Signatory”) whether any account of the Association is in debit or credit;

(i)(b)
deliver any item held on behalf of the Association by the Bank in safe keeping against any written receipt of the signatory; and

(i)(c)
accept the signatory as fully empowered to act on behalf of the Association in any other transactions with the Bank (including closing any account(s))

(ii)
That any debt incurred to the Bank under this mandate shall, in the absence of written agreement by the Bank to the contrary, be payable on demand

(iii)
That the Secretary from time to time is authorised to supply the Bank as and when necessary with lists of persons wh are authorised to sign, give receipts and act on behalf of the Association, and that the Bank may rely upon such lists.

(iv)
That these resolutions remain in force until cancelled by notice in writing to the Bank, signed by the Chair Person or Secretary from tim to time acting or claiming to act on behalf of the Association, and the Ban shall be entitled to act on such notice whether the resolutions have been validly cancelled or not.

c) It was further agreed that the nominated signatories should be as follows: David Gibbens (Treasurer), Keith Gunner (Secretary), Nick Caprara (Vice-Chair), Martin Calvert.  

d) DG will now complete the setting up of the bank account.  DG explained that each signatory would need to visit their local HSBC branch to provide proof of identity – further details will be circulated in due course.
	DG


	6. ‘Next steps’ issues

a) financial information from EHA still outstanding

b) information on membership and voting had been completed

c) BVPI 64 – the meeting with ODPM before this meeting covered this point


	DG

	7. Training
	

	a) Emma confirmed that Rosie at EHA had agreed to put the NAEPP training course schedule on their bulletin. 
	EK

	b) Emma further confirmed that she was to attend a trainer’s lunch event on Monday 17 November on Coventry – which should help to clarify the way ahead for training.
	

	8. AGM/Conference
	

	a) DG circulated draft programme and outline plan for consideration.  This appears to have reached some members but not others pre-meeting. In the light of this there was a brief discussion, but it was agreed that further discussion would take place via e-mail to allow everyone time to read DGs information.  Feedback to DG. 

b) The draft programme shows a 2 day event – there was discussion about the practicality of this – cost and time wise. 

c) There was some discussion of location – with Birmingham being favoured (although Exeter and Derby already have known venues etc). 

       
	ALL

	9.   EHA slot  - EHA not present
	

	     Martin Calvert left the meeting at this point.

	

	10.   AOB 

a) Homeseller Pack – this item had been put on the agenda by Martin Calvert – who had left the meeting by this time.  Deferred to next meeting.
	

	11.  Date of next meeting

DG to circulate possible dates in January.
	

	
	


Minutes taken by Emma Kumar
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